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Quality Policy

The services provided by CIE S.p.A. are designed to meet the specific needs of our customers, with the
goal of finding a solution to every requirement.
In carrying out its activities, the company aims for business development that takes into account both
the quality of the service provided and sustainability.
For this reason, CIE S.p.A. will implement a Quality Management System in accordance with the
international standards of the UNI EN 1SO 9001:2015 standard.
This document outlines the company's guidelines concerning quality and environmental protection,
with the goal of promoting and sharing its principles:
e Strong focus on safety-related issues and compliance with relevant laws and regulatory
requirements.
e Continuous improvement of quality performance based on identified indicators, with the aim of
meeting customer requirements.
e Raising awareness among staff on the quality aspects of the services provided and involving them
in the improvement process.
e Process-based approach and risk-based thinking, through the planning of actions to address risks
and opportunities in order to achieve the desired results more efficiently.
e Proper and careful use of resources necessary for carrying out activities in order to contain costs.
e Adoption of sustainable choices and environmental protection as a core element of business
operations.
e Integration of sustainable development principles in a structured and lasting way, considering the
impact on climate change.
e High attention to sector innovations, enabling the company to increase competitiveness and
better meet customer needs.
e Dissemination of the Quality Policy among customers, product and service suppliers, local
authorities, the public, and anyone who requests it.

To achieve these objectives, the company is committed to ensuring that a quality culture becomes an
integral part of the entire organization, recognizing that this is a key factor for enhancing the company's
image.

This policy serves as a continuous framework for establishing, achieving, and reviewing the quality
objectives the company sets.

This policy is adequately communicated, maintained active, and operational within the organization,
making it the responsibility of each employee to comply with and implement it.

Cornaredo, March 2024 CEO

€
CIE



